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SWOT ANALYSIS

KNOW WHERE YOU ARE AND WHERE YOU ARE GOING!

Internal Factors

STRENGTHS WEAKNESSES
\Whatad¥antasesandivalliclpiopositionidy Identify vulnerabilities: areas of your
you have torrival other businesses? business and/or HR function that require

change to be more efficient, or stopped?
People, skills, capabilities

People, skills, capabilities
Resources, assets

- Resources, assets
Competitive advantages

Competitive advantages
Internal processes

Internal processes

External Factors

OPPORTUNITIES THREATS
What opportunities and trends can you What external factors could impede your
capitalize on? progress?
People, skills, capabilities People, skills, capabilities
Resources, assets Resources, assets
Competitive advantages External Factors and stakeholders

Internal engagement
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